REGULAR SCHOOL BOARD MEETING
May 10, 2016

	The meeting was called to order by Chairman Scott Westlund at 7:00 pm with members Lynda Labatte, Andrea Miller, Ryan Young and Keith Nordlund present.  Also present were:  Supt Taylor, Joyce Harvey, Duane Larsen, Brittany Nordlund, Tina Westlund, Tracie Smith, Angie Stuart, Bruce Stuart, Mireya Rico,Chantelle Strandlund, and Lisa Salvevold.  
	After a review of the agenda, Lynda moved 2nd by Keith to move agenda item Pay the Bills up to after Approve the Agenda.  All voted in favor.
	After a discussion of the bills and an explanation of the budget sheets, Andrea moved 2nd by Ryan to pay vouchers 404, and 528-584 for a total of $89,902.30.  All voted in favor.
 Lynda moved 2nd by Andrea to have the minutes read aloud.  After Supt Taylor read the minutes, Ryan moved 2nd by Keith to accept them as written.  All voted in favor.
	During public comment, Ken Taylor addressed the board and told them about two upcoming training workshops and also explained the three questions that should be asked about agenda items.  Those three questions are:  How does this make the education of our students better?  How will this be paid for?  How does this change the culture of the school?  Bruce Stuart also welcomed the new board members.
OLD BUSINESS: After a review of the bid from Dave Geib for the high school bathroom renovations, Keith moved 2nd by Andrea to proceed with the project.  All voted in favor.  The bid for the project as approximately $45,552.60.
	After a review of the bid from Dave Geib for the elementary bathroom renovations and ADA restroom addition project, Lynda moved 2nd by Ryan to accept the bid.  All voted in favor.  The bid was for approximately $61,384.40.
	Keith moved 2nd by Ryan to accept the Clerk’s job description.  All voted in favor.
	After a review of the changes to the Master agreement, Andrea moved 2nd by Ryan to accept the new Master agreement with the teachers.  All voted in favor.  The teachers as well as the board had input into creating this agreement.
	After much discussion, Keith moved 2nd by Lynda to offer the classified staff a 3% pay increase for the next year.  All voted in favor.  Supt Taylor will look into setting up a pay schedule as well as look into merit pay for the classified staff for future years.
	Andrea moved 2nd by Ryan to offer contracts for the 16-17 school year to the classified staff.  All voted in favor.  Contracts offered will be:  Dean Reiter—bus driver, half time custodian (1FTE); Natalie Gregor-full time custodian; Teela Martensen—Head cook at a $.20 differential for head cook; Alice Luft—assistant cook; Kim Hove—secretary; Conrad Luft—Boiler technician/maintenance; Melanie Grainger—Title I aide/SPED aide; Marvin Qualley—bus driver; Kelsey Jochim—bus driver; and Ashley Weaver—bus driver.
	The board discussed summer workers, some jobs that need to be done, and expectations.  Lynda moved 2nd by Ryan to hire three teachers to paint the hallways, offices, and four classrooms.  All voted in favor.
NEW BUSINESS: The board during the special meeting decided to discontinue all committees except the Safety committee.
	Keith moved 2nd by Andrea to pass a resolution to allow for the use of P-cards.  All voted in favor.
	After a review of policy #2166 (Gifted and Talented), Andrea moved 2nd by Keith to set an IQ of 122 as the standard for admission into the gifted and talented program.  All voted in favor.
	Ryan moved 2nd by Andrea to approve 2014-15 audit prepared by Strom and Associates.  All voted in favor.  
	Andrea moved 2nd by Keith to set the rent for all rental house at $250.00 for school year 2016-17.  All voted in favor.
	Lynda moved 2nd by Andrea to approve the inter local agreement with Roose-Valley Special Education Co-op for another year.  All voter in favor.
	Lynda moved 2nd by Andrea to accept the bid from Sheridan Electric Co-op to replace two electrical panels in the school.  All voted in favor.
	As a result of the low number of boys willing to participate in football next year FML co-op will not have sufficient number of athletes to field a six-man football team in the high school.  Because of this Andrea moved 2nd by Keith to have the FML Co-op enter into a two year co-op with Culbertson for football.  All voted in favor.  After two years this agreement will be re-evaluated.
COMMUNICATIONS: The board read a letter from Strom and Associates regarding the recently finished audit in that letter they commended the clerk and staff on a job well done.
	Ryan moved 2nd by Keith to void warrants #86812-86814, 86816—86823, 86825, 86828, 86833—86838, 86840-86841.  All voted in favor.
REPORTS:  Scott complimented Duane Larsen on a job well done at the Junior/Senior Banquet.   Mr. Larsen reported on upcoming track meets, the Junior High field trip to Medora, elementary AR field trip to Williston, Wrangler Title 1 event in Culbertson, semester tests, play day, summer basketball camp, summer volleyball camp, Kindergarten graduation, and High School graduation.
	Supt Taylor gave his report.  He has started pre-registration for 7-12 for school year 16-17, and that he had two discipline referrals in the elementary this last month.  He has an interview for the 4th grade teaching position.   He gave his analysis for the need for a Title 1 aide and also for the custodian   staffing needs.  Mr. Taylor also discussed the last FML co-op meeting where that board discussed having grading scales and calendars between the two schools aligned a little better.  He has talked with the Urdahl family about purchasing the house and surrounding property and getting an appraisal for that property.  AAA Glass has come and looked at the exterior doors and determined that the doors will need to be replaced by a contractor.  He has contacted Dave Geib to look at those doors and give a bid on replacement. Supt Taylor also conveyed to the board the duties that the Principal will be assisting with for the upcoming year.
	The next board meeting was set for June 14 at 7:00pm.  The clerk will be at the MASBO convention so Supt. Taylor will take the minutes.
	With no further business, Keith moved 2nd by Andrea to adjourn the meeting at 9:35pm.  All voted in favor.
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